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RFP No.: KSM-SaMi/CS/FBS/-01-2079/080

Selection of Local Service Provider (LSP)
for
The Implementation of Migrant Resource Center and Associate
Activities under the Safer Migration (SaMi) Program

Project: Safer Migration (SaMi) Program

Kalaiya Sub-Metropalitan City and Baragadhi Rural Municipaity -
Bara District.

Financing Agency: Government of Nepal and Government of
Switzerland (SDC)
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Section 1. Letter of Invitation
RFP No.: KSMC-SaMi/CS/FBS/-01-2079/080
Loan/Grant/Financing No. ............
Kalaiya Sub-Metropolitan City,Kalaiya, Bara 23-01-2023

Name and Address of LSP: a) Dalit Janjati Utthan Kendra, Kaliya, Bara
b) Protection Nepal, Kalaiya , Bara

Dear Mr./Ms :

1. Govemment of Nepal (GoN) and Government of Switzderland (SDC) has allocated fund
toward the cost of Safer Migration (SaMi) Program and intends to apply a portion of this
grant to eligible payments under this Contract for which this Request for Proposals is
issued for Selection of Local Service Project (LSP). Payments by the Development
Partner will be made only at the request of the GoN and upon approval by the
Development Partner, and will be subject, in all respects, to the terms and conditions of
the grant agreement. The grant agreement prohibits a withdrawal from the grant account
for the purpose of any payment to persons or entities, or for any import of goods, if such
payment or import, to the knowledge of the donor, is prohibited by a decision of the
United Nations Security council taken under Chapter VIl of the Charter of the United

- Nations. No party other than the Recipient shall derive any rights from the grant
agreement or have any claims to the proceeds of the grant.

2. The Client now invites proposals to provide the following consulling services (hereinafter
called "Services”) Selection of Local Service Provider for The Implementation of
Migrant Resource Center and Associate Activities under the Safer Migration (SaMi)
Program. More details on the Services are provided in the Terms of Reference (Section

7)
3. This Request for Proposals (RFP) has been addressed to the following shortlisted
Consultants:

a) Dalit Janjati Utthan Kendra Kalaiya, Bara
b} Protection Nepal ,Kalaiya, Bara

4. It is not permissible to transfer this invitation to any other firm, such as Consultant's

parent companies, subsidiaries and affiliates
5. A firm will be selected under FBS (Fixed Budget System) and procedures described in

this RFP.

6. The RFP includes the following documents:

Section 1 - Letter of Invitation
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Section 2 - Instructions to Consultants and Data Sheet
Section 3 - Technical Proposal - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 — Eligible Countries ;
Section 6 — GoN/DP’s Policy — Corrupt and Fraudulent Practices
Section 7 - Terms of Reference

Section 8 - Standard Forms of Contract

7. Please Inform us by 29-01-2023, In writing at Kalalya Sub- Metropolltan Clty, Kalalya
,Bara by E-malil kalalyamun@gmall com.

(a) that you received the letter of invitation: and

8. Details on the proposal’s submission date, time and address are provided in Clauses
17.8 of the ITC.

Yours sincerely,

Nathu Sah
Chief Administrative Officer of Kalaiya Sub- Metropohtan City
Kalaiva .Bara
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Section 2. Instructions to Consultintsaiid Data Sheet

;

[‘Notes to the Client": this Section 2 - Instructions to Consultants shall not be modified. Any necessary
changes to address specific country and project issues, to supplement, but not over-write, the provisions
of the Instructions to Consultants (ITC), shall be introduced through the Data Sheet only. “Notes to the
Client” should be deleted from the final RFP issued to the shortlisted Consultants].

A. General Provisions

1. Definitions (a). "Affiliate(s)” means an individual or an entity that directly or indirectly
controls, is controlled by, or is under common control with the
Consultant.

(b). “Applicable Guidelines’ means the policies of the Development
Partner (DP) governing the selection and Contract award process, in
case of DP funded project. "Applicable Law" means the laws and
any other instruments having the force of law in Nepal as they may
be issued and in force from time to time.

(c) “Borrower [or Recipient or Beneficiary]’ means the Government,
Govemment agency or other entity that signs the financing [or
loan/credit/grant/project] agreement with the Development Partner.

(d). “Client” means the [procuring entity/implementing/ executing agency]|.
that signs the Contract for the Services with the selected Consultant.

(e). "Consultant” means a legally-established professional consulting firm
or an entity that may provide or provides the Services to the Client
under the Contract. '

(f). “Contract’ means a legally binding written agreement signed
between the Client and the Consultant and includes all the attached
documents listed in its Clause 1 (the General Conditions of Contract
(GCC), the Special Conditions of Contract (SCC), and the
Appendices).

(9). "Data Sheet” means an integral part of the Instructions to
Consultants (ITC) Section 2 that is used to reflect specific
assignment conditions to supplement, but not to over-write the
provisions of the ITC.

(h)  *Day" means a calendar day

(). "Development Partner (DP)" means the country/institution funding
the project as specified in the Data Sheet.

(). ‘"Experts” means, collectively, Key Experts, Non-Key Experts, or any|-
other personnel of the Consultant, Sub-consultant or Joint Venture
member(s).

(k). "Government” means the government of the Nepal.

(I).  “Joint Venture (JV)" means an association with or without a legal
personality distinct from that of its members, of more than one
Consultant where one member has the authority to conduct all
business for and on behalf of any and all the members of the JV,
and where the members of the JV are jointly and severally liable to
the Client for the performance of the Contract.

(m) “"Key Experi(s)” means an individual professional whose skills,
qualifications, knowledge and experience are critical to the
performance of the Services under the Contract and whose CV is
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taken into account in the technical evaluation of the Consuliants
proposal.

(n). “ITC" (this Section 2 of the RFP) means the Instructions to
Consultants that provides the shortjisted Consultants with all
information needed to prepare their Proposals.

(0). "LOI" (Section 1 of the RFP) means the Letter of Invitation being
sent by the Client to the shortlisted Consultants.

(p). “Non-Key Expert(s)’ means an individual professional provided by
the Consultant or its Sub-consultant and who is assigned to perform

the Services or any part thereof under the Contract and whose CVs .

are not evaluated individually.

(). “Proposal’ means the Technical Proposal and the Financial Proposal

of the Consultant.

(r). "RFP" means the Request for Proposals prepared by the Client for
the selection of Consultants, based on the SRFP.

(s). "SRFP" means the Standard Request for Proposals issued by PPMO,
which must be used by the Public Entity as the basis for the
preparation of the RFP.

(). “Services" means the work to be performed by the Consultant
pursuant to the Contract,

(u) “"Sub-consultant” means an entity to whom the Consultant intends.to
subconltract any part of the Services while remaining responsible to
the Client during the performance of the Contract.

(v). "TORs" (this Section 7 of the RFP) means the Terms of Reference
that explain the objectives, scope of work, activities, and tasks to be
performed, respective responsibilities of the Client and the
Consullant, and expected results and deliverables of the assignment.

2

Introduction

2.1 The Client named in the Data Sheet intends to select a Consultant
from those listed in the Letter of Invitation, in accordance with the method
of selection specified in the Data Sheet.

2.2 The shorllisted Consultants are invited to submit a Technical
Proposal and a Financial Proposal, or a Technical Proposal only, as
specified in the Data Sheet, for consulling services required for the
assignment named in the Data Sheet. The Proposal will be the basis for
negotiating and ultimately signing the Contract with the selected
Consultant.

23 The Consultants should familiarize themselves with the local
conditions and take them into account in preparing their Proposals,
including attending a pre-proposal conference if one is specified in the
Data Sheet. Attending any such pre-proposal conference is optional and
is at the Consullants' expense.

2.4 The Client will timely provide, at no cost to the Consultants, the
inputs, relevant project data, and reports required for the preparation of
the Consultant's Proposal as specified in the Data Sheet.

3.

Conflict of
Interest

3.1 The Consultant is required to provide professioh;'ljﬂbrbjédﬁ?vé,'a—ﬁlélu
impartial advice, at all times holding the Client's interests paramount,
strictly avoiding conflicts with other assignments or its own corporate

interests, and acting without any consideration for future work.

it
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The Consultant has an obligation to diselogg,jp thé Client any situation of
actual or potential conflict that impacs.ts - capacity to serve the best
interest of its Client. Failure 1o disclose such situations may lead to the
disqualification of the Consultant or the termination of its Contract and/or
blacklisting by the Public Procurement Monitoring Office/DP.
Without limitation on the generality of the foregoing, and unless stated
otherwise in the Data Sheet, the Consultant shall not be hired under the
clrcumstances set forth below:

a. Conflicting ()  Conflict between consulting activities and procurement of goods,
activities works or non-consulting services: a firm that has been engaged by

' the Client to provide goods, works, or non-consulting services for a

project, or any of its Affiliates, shall be disqualified from providing
consulting services resulting from or directly related to those goods,
works, or non-consulting services Conversely, a firm hired to
provide consulting services for the preparation or implementation of
a project. or any of its Affiliates, shall be disqualified from
subsequently providing goods or works or non-consulting services
resulting from or directly related to the consulting services for such
preparation or implementation.
b. Conflicting (i)  Conflict among consulting assignments: a Consultant (including its
assignments Experts and Sub-consultants) or any of its Affiliates shall not be

hired for any assignment that, by its nature, may be in conflict with
another assignment of the Consultant for the same or for another

Client.
¢. Conflicting (i) Relationship with the Client's staff: a Consultant (including its
relationships Experts and Sub-consultants) that has a close business or family

relationship with a professional staff of the Client or are directly or
indirectly involved in any part of (i) the preparation of the Terms of
Reference for the assignment, (i) the selection process for the
Contract, or (iii) the supervision of the Contract, may not be
awarded a Contract

4. Unfair 4.1 Fairness and transparency in the selection process require that the
Competitive Consultants or their Affiliates competing for a specific assignment do not
Advantage derive a competitive advantage from having provided consulting services

related to the assignment in question. To that end, the Client shall indicate
in the Data Sheet and make available to all shortlisted Consultants together |
with this RFP all information that would in that respect give such Consultant
any unfair competitive advantage over competing Consultants.

5. Corruptand 5.1 The GoN/DP requires compliance with its policy in regard to corrupt and
Fraudulent fraudulent/prohibited practices as set forth in Section 6.
Practices

5.2 In further pursuance of this policy, Consultant shall permit and shall
cause its sub-consultants and sub-contractors to permit GoN/DP or its
representatives to inspect the accounts, records and other documents
relating to the submission of the Proposal and execution of the contract. in
case of award, and to have the accounts and records audited by auditors
appointed by the GoN/DP



https://digital-camscanner.onelink.me/P3GL/g26ffx3k

X

o W 3

) ¥
o o g
¥ )
» @, TavaT Ty
LARRL (EPE ".

oy WY

5.3 Consultants shall be aware of the pyovisions on fraud and corruption
stated in Clause GCC 10.1.

6. Eligibility 6.1 The GoN/DP permits consultants (individuals and firms, including
Joint Ventures and their individual members) from the eligible countries as
stated in Section 5 to offer consulting services for GoN/DP-financed
projects.

6.2 Furthermore, it is the Consultant’s responsibility to ensure that its
Experts, joint venture members, Sub-consultants, agents (declared or not),
sub-contractors, service providers, suppliers and/or their employees meet
the eligibility requirements as established by the GoN/DP.Maximum number |-
of partners in JV shall be as specified in the Data sheet.

6.3 Asan exception to the foregoing Clauses 6.1 and 6.2 above:

a. Sanctions 6.3.1 A firm or an individual sanctioned by the GoN/DP in accordance with
the above Clause 5.1 shall be ineligible to be awarded a GoN/DP-financed
contract, or to benefit from a GoN/DP-financed contract, financially or
otherwise, during such period of time as the GoN/DP shall determine. The
list of debarred firms and individuals is available at the electronic address
specified in the Data Sheet.

6.32 In case of a natural person or firmvinstitution/company which is
already declared blacklisted and ineligible by the GoN, any other new or
existing firm/institution/company owned partially or fully by such Natural
person or Owner or Board of director of blacklisted
firm/institution/company; shall not be eligible consultant

b. Prohibitions 6.3.3Firms and individuals shall have the nationality of an eligible countries
as indicated in Section 5 (Eligible Countries) and:

(a) as a matter of law or official regulations, Nepal prohibits commercial
relations with that country; or

(b) by an act of compliance with a decision of the United Nations Security
Council taken under Chapter VIl of the Charter of the United Nations, the
Borrower's Country prohibits any import of goods from that country or any
payments to any country, person, or entity in that country,

c. Restrictions for 6.3.4 Government officials and civil servants may only be hired under
public employees consulting contracts, either as individuals or as members of a team of a
consulting firm, if permitted under GoN/DP policy, and their employment
would not create a conflict of interest) B |
B. Preparation of Proposals

.

7. General 7.1 In preparing the Proposal, the Consultant is expected to examine the
Considerations RFP in detail. Material deficiencies in providing the information requested in
the RFP may result in rejection of the Proposal.

.| 8. Cost of 8.1 The Consultant shall bear all costs associated with the preparation and
Preparation of submission of its Proposal, and the Client shall not be responsible or liable
Proposal for those costs, regardless of the conduct or outcome of the selection

process. The Client is not bound to accept any proposal, and reserves the
right to annul the selection process at any time prior to Contract award,
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9. Language 9.1 The Proposal, as well as all correspondence and documents relating to
the Proposal exchanged between the Consultant and the Client, shall be
written in the English/Nepali language.

10.Documents 10.1 The Proposal shall comprise the documents and forms listed in the
Comprising the Data Sheet.
Proposal 10.2  The Consultant ehall furnich information on commissions, gratuities

and fees, if any, paid or to be paid to agents or any other party relating to
this Proposal and, if awarded, Contract execution, as requested in the
Financial Proposal submission form (Section 4).

11.0nly One 111 The Consultant (including the individual members of any Joipt
Proposal Venture) shall submit only one Proposal, either in its own name or as part of
a Joint Venture in another Proposal. If a Consultant, including any Joint
Venture member, submits or paricipates in more than one proposal, all
such proposals shall be disqualified and rejected. This does not, however,
preclude a Sub-consultant, or the Consultant’s staff from participating as
Key Experts and Non-Key Experts in more than one Proposal when
circumstances justify and if stated in the Data Sheet. ’

12.Proposal Validity | 12.1 The Data Sheet indicates the period during which the Consultant’s
Proposal must remain valid after the Proposal submission deadline.

12.2 During this period, the Consultant shall maintain its original Proposal
without any change, including the availability of the Key Experts, the
proposed rates and the total price.

12.3 If it is established that any Key Expert nominated in the Consultant's
Proposal was not available at the time of Proposal submission or was
included in the Proposal without his/her confirmation, such Proposal shall
be disqualified and rejected for further evaluation, and may be subject to
blacklisting in accordance with Clause 5 of this ITC.

a. Extension of 12.4 The Client will make its best effort to complete the negotiations within
Validity Period the proposal's validity period However, should the need arise. the Client
may request. in wniting, all Consultants who submitted Proposals prior to the
submission deadline to extend the Proposals’ validity.

12.5 If the Consultant agrees to extend the validity of its Proposal, it shall be
done without any change in the original Proposal and with the confirmation |
of the availability of the Key Experts. The Consultant shall not include any
additional conditions against the provisions specified in RFP, while
extending the validity of its Proposal. ;

12.6 The Consultant has the right to refuse to extend the validity of its
Proposal in which case such Proposal will not be further evaluated

b. Substitution of Key | 12.7 If any of the Key Experts become unavailable for the extended validity
Experts at Validity period, the Consultant shall provide a written adequate justification and
Extension evidence satisfactory to the Client together with the substitution request. In
such case a replacement Key Expert shall have equal or better
qualifications and experience than those of the onginally proposed Key
Expert. The technical evaluation score. however, will remain to be based on
J the evaluation of the CV of the oniginal Key Expert.
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128 If the Consultant fails (0 providg a,rgFfaCAment Key Expert with equal
or better qualifications, or if the proVided reasons for the replacement or
justification are unacceptable to the Client, such Proposal will be rejected.

c. Sub-Contracting

12.9 The Consultant shall not subcontract the whole of the Services unless
otherwise indicated in the Data Sheet,

13.Clarification and
Amendment of

RFP

13.1 The Consultant may request a clarification of any part of the RFP
during the perind indicated in the Nata Sheet hefare the Prapnsals’

submission deadline. Any request for clarification must be sent in writing, or |-

by standard electronic means, to the Client's address indicated in the Data
Sheet. The Client will respond in writing, or by standard electronic means,
and will send written copies of the response (including an explanation of the
query but without identifying its source) to all shorilisted Consultants.
Should the Client deem it necessary to amend the RFP as a result of a
clarification, it shall do so following the procedure described below:

13.1.1 At any time before the proposal submission deadline, the Client may
amend the RFP by issuing an amendment in writing or by standard
electronic means. The amendment shall be sent to all shortlisted
Consultants and will be binding on them The shortlisted Consultants shall
acknowledge receipt of all amendments in writing.

13.1.2 If the amendment is substantial, the Client may extend the proposal
submission deadline to give the shorllisted Consultants reasonable time to
take an amendment into account in their Proposals.

13.1.3 The Consultant may submit a modified Proposal or a modification to
any part of it at any time prior to the proposal submission deadline. No
modifications to the Technical or Financial Proposal shall be accepted after
the deadline.

14.Preparation of
Proposals -
Specific
Considerations

141 While preparing the Proposal, the Consultant must give particular
attention to the following:

1411 If a shorilisted Consultant considers that it may enhance its
expertise for the assignment by associating with other consultants in the
form of a Joint Venture or as Sub-consultants, it may do so with either (a)
non-shortlisted Consultant(s), or (b) shortlisted Consultants if permitied in
the Data Sheet. In all such cases a shortlisted Consultant must obtain the
written approval of the Client prior to the submission of the Proposal. When
associating with non-shorilisted firms in the form of a joint venture or a sub-
consultancy, the shortlisted Consultant shall be a lead member

14.1.2 The Client may indicate in the Data Sheet the estimated Key .

Experts’ time input (expressed in person-month) or the Client's estimated
total cost of the assignment. This estimate is indicative and the Proposal
shall be based on the Consultant’s own estimates for the same.

14.1.3 If stated in the Data Sheet, the Consultant shall include in its
Proposal at least the same time input (in the same unit as indicated in the
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